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A Hands-On Evidence Based Approach to Staff Behavior Skills Training 

Nicole Basset, M.Ed, Magnolia ISD, Jan Schaefer, CARE LLC 

Increasing performance skills of your staff working in your low-incidence settings can be a challenge. 
Most methods of training focus on enhancing knowledge or verbal skills using a lecture-style approach 
to staff training. The goal of this session is to equip participants with a way to provide a hands-on 
approach to staff training focusing on principles of Applied Behavior Analysis (ABA). 

 

Addressing Attendance Issues for Students with Disabilities 

Jennifer Carrol, Walsh Gallegos Treviño Russo & Kyle, PC, Susan Keen, Lancaster ISD 

The Texas Education Code and school board policy govern exceptions to compulsory attendance in 
Texas public schools, when to excuse student absences, and requirements for course credit. This session 
focuses on ensuring that schools know when a student is exempt from compulsory attendance, when to 
excuse absences, and when to provide make-up work and award credit, as well as when and how to 
address attendance related issues in a student's individualized education program. 

 

Data, Disproportionality, and Descriptives of Youth in Alternative Settings 

Justin Gaddis, PhD, Fort Worth ISD, Joshua Marbach, Fort Worth ISD/Texas A&M  

The presentation will focus on 10 years of longitudinal district data concerning the reduction of DAEP 
placements in Fort Worth ISD as well as a subset of data from a federally funded U.S. Department of 
Education, Institute of Education Sciences (IES) study conducted within a juvenile correctional facility that 
focused on high-stakes statewide assessment. The presentation will cover topics such as placement 
reduction, disproportionality, equity, and the descriptive characteristics of youth in alternative settings. 
Specifically, the cognitive and academic abilities of incarcerated youth, their proclivity to recidivate, the 
overrepresentation of marginalized minority and disability groups within juvenile corrections, and the 
utility of statistical modeling for predicting statewide assessment performance will be explored in detail. 

 

Delivering Effective School Psychological Services 

Ashley Arnold, Texas Association of School Psychologists 

Implementation of effective school psychological services creates the capacity to make the best, most 
cost-effective use of school psychologists' skills and expertise, which are an existing but frequently 
underutilized resource in schools. Effective use of LSSPs allows flexibility for agencies and professionals 
to develop policies and procedures that meet local needs, while also providing sufficient specificity to 
ensure appropriate, comprehensive service provision. Adopting the NASP Practice Model as a 
framework for school psychological services and aligning personnel evaluations (PDF) and professional 
development with the model allows school psychologists and district leaders to make progress toward 
comprehensive service delivery. In addition, learn how your LSSPs can better inform your trauma 
informed schools and enhance your school safety policies and procedures. 

 
Disability Related IEPs to Increase Student Performance 
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Keshia Chaney and Natalie Stuckey, Burleson ISD 

This presentation will provide participants information on how to develop Individualized Education Plans 
based on the student's individual disabilities. This method is contrary to the traditional practice of writing 
content-based goals and focuses on the utilization of specialized instruction to progress in the 
educational setting. This is designed to increase student performance across all academic settings and 
post-secondary life. Participants will be provided examples of how to develop individualized education 
plans based on the individual student deficit(s) documented in the Full and Individual Evaluation. 

 

 

 

Effective Inclusion – It’s PLAIN and Simple 

Kathy Clapsaddle, lead4ward 

More than half of students with disabilities spend 80% or more of their time in the general education 
classroom. And when done well, inclusion works. It can result in better academic and social emotional 
outcomes for students with disabilities. But what differentiates effective inclusion support and co-
teaching from just another classroom that happens to have two educators in it?  Join us to learn what it 
takes to improve outcomes for students served in inclusive or co-taught environments. This session will 
address 5 PLAIN components of quality inclusion and will provide actionable strategies, resources, and 
next steps for each component. A leader’s guide to assessing the PLAIN components in your district or 
campus will also be shared. 

 

Empowering Leaders to Utilize Cognitive Conflict as a Productive Tool During IEP Development 

Gwen Coffey, Katy ISD 

The dynamics of an ARD committee change when an advocate or attorney becomes involved. 
Educational leaders are required to navigate these waters while remaining compliant with IDEA 
expectations, balancing school district resources, and planning an appropriately ambitious program for 
students. Ongoing special education disputes are exhausting campus and district personnel and 
financial resources. Educators are traditionally not prepared to engage in cognitive conflict and can 
experience stress when it is encountered. This stress leads to emotional responses that can cause the 
ARD committee to make decisions that are in conflict with data in order to reach a state of consensus. 
This session is designed to address areas where districts can support their administrators to embrace 
cognitive conflict through an understanding of its multiple dimensions and respond accordingly allowing 
for appropriate IEP development. 

 
From Firefighter to Farmer: A Preventative Approach to the Behavior Specialist Role 

Mae Coffman and Stacy Morgan, Emergent Tree Education 

In many cases, the special education behavior specialist must spend his or her time rushing from crisis to 
crisis to help campuses de-escalate behaviors and put out fires. But this reactive approach doesn't 
address the root causes of behavior leaving an unending cycle of "fire-fighting". This presentation 
outlines a process to build capacity across campuses and grow skills in teachers, reducing the need to 
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respond to crises. Strategies to plant and nurture campus behavioral capacity will be provided, as well as 
steps to move district-level behavior specialist to a more proactive approach to campus support. 

 

Getting Ahead of the Fire: Self Care and Proactive Approaches 

Dr. Paula Walker and Stephanie Clark, Stetson & Associates 

How often do you get to the end of the day exhausted and with a sense that you have accomplished 
very little during the day other than putting out fires? All those great ideas for instructional improvement 
and best practices gets put on the back-burner day after day even though you are working 10-12 hours a 
day. This session will provide strategies for self-care and help facilitate practices that lead to 
improvement while still addressing critical and pressing issues that face special education directors every 
single day. 

 

Health Services Under the IDEA, Diagnosing the Problems 

Dianna Bowen, Thompson & Horton, LLP 

This presentation will identify the issues to consider when educating students receiving special education 
services with moderate to severe health issues, including what health services are required to be 
provided under the IDEA, who will provide the services, and where such services must be provided. The 
presentation will also analyze many of the complicated legal issues associated with health services 
including provisions for medically fragile students, formal evaluations of health care needs in the school 
setting, administration of medication, private duty nurses, when to use and not use homebound services, 
and educating students with psychiatric disorders. The presentation will review a variety of case 
scenarios taken from real due process hearings, court cases, and situations where a student’s medical 
issues created complications with the provision of FAPE. 

 
High Quality Instruction in a Life Skills Classroom: Using the Critical Components Document 

Jana Severyns and Stephanie Garza, North East ISD 

Many administrators and teachers are not familiar with what quality components should be in place in a 
life skills classroom or how that translates to TTESS domains and dimensions. They may see instruction 
that looks much different than general education classrooms and question how rigorous the instruction 
is. Many teachers new to life skills may also struggle with knowing exactly what the expectations are for 
their classroom. In this session we will introduce the document we developed in our district to address 
this. That document is known as the Critical Components for ALE Classrooms. In additional to breaking 
down each of the six areas on the document, we will also cover how everyone from specialists to 
principals utilize this document to not only improve the quality of instruction for ALE students, but 
support teachers by targeting specifically what areas they need additional assistance on. 

 

How to Consider LRE for Students with Significant Disabilities 

Dorothy Winter and Tracey Hechler, North East ISD 

Least Restrictive Environment (LRE) is one of the hottest topics in special education today. It is a subject 
that is being hotly debated in IEP’s across the country and in the courts. This session will provide an 
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interactive opportunity to discuss and consider meaningful participation in the LRE for students with 
significant disabilities in all settings. Participants will explore and create guides that can help facilitate 
these critical conversations. 

 

Intersection Ahead: MTSS for Children with Disabilities 

Marina McCormick and Kristin Pfeiffer, ESC Region 4 

Explore key concepts in Multi-Tiered Systems of Support (MTSS) models for students with disabilities. 
Review Section 504 issues including basic requirements for evaluation and eligibility for such students 
and discuss key factors that signal a child find issue as it relates to special education. 

 

It’s All About Supplemental Aids for ALL Students! 

Shelly Bratcher, Lubbok ISD 

Do you dream about how supplemental aids can help all students with progress towards independence? 
In this hands-on session we will explore the importance of supplemental aids while modeling the gradual 
release of responsibility. Participants will leave with examples of supplemental aids using I Do, We Do, 
You Do and have time to process how to use this process in their own district. 

 

Law-ish: 7 Times They Got the Law Only Kind of Right 

Elvin Houston, Walsh Gallegos Treviño Russo & Kyle, PC 

Relying on his experiences and case law, Elvin Houston will guide session attendees through seven 
examples of legal concepts that school personnel get almost right (wrong) related to special education. 
Intended to be fun, interactive, and informative, participants will see themselves and their staff in familiar 
situations with analysis from Elvin that helps everyone avoid missteps in the future. 

 

School Finance Reform and Special Education 

Steven Aleman, Disability Rights Texas, Kristin McGuire, TCASE 

This session’s focus is on House Bill (HB) 1, HB 3, and Senate Bill (SB) 500, all passed by the Legislature 
in 2019, and implementation of provisions providing state aid to educate and serve students with 
disabilities. This session will include an overview of HB 1, HB 3, and SB 500; a review of the 
implementation and roll out of grants and funding for special education; and an update on the new state 
advisory committee on reforming special education finance in Texas. Attendees will have the 
opportunity to share and discuss their plans and experiences with new grants such as the Dyslexia 
allotment. 

 

School Leaders: The Journey from Corrective Action to Compliance and Commitment 

Stephanie Robertson and Richard LaFrance, Dallas ISD 

This session will take school leaders on a journey from recommended corrective action to compliance of 
expectations to commitment to serving students with disabilities well. Creating a culture of inclusivity, 
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clear expectations, ongoing monitoring and frequent feedback are invaluable tools that keep school 
leaders focused, on track and create a habit of mind that moves campuses and districts forward to 
closing the gap for students with disabilities. 

 

School Safety, Crisis Response, Threat Assessment Teams, and Special Education: How to Collaborate 
to Ensure Compliance 

Brianna Zook, Thompson & Horton, Michelle Martella and Joseph McKenna, Comal ISD 

Comal ISD is a front runner in school safety. It implemented its plan in 2018, a year before it was 
required to under Senate Bill (SB) 11. Its superintendent also serves on the Texas School Safety Center 
Board, which the TEA charged with developing SB11’s best practices and guidelines. Because it 
implemented its plan so early, Comal ISD has been able to establish effective practices for coordinating 
its Special Education Department and its Safety and Security Department to collect data, identify IEP 
and Section 504 plan issues, and refer students for evaluation. The panelists will give practical advice on 
putting safety and security plans in place; ensuring effective communication between special education 
departments and threat assessment teams, crisis response teams, and school safety and security teams; 
and complying with the IDEA and Section 504 under SB11’s new rules. 

 

Services to Students with Autism: Building a Quality and Sustainable District Model of Support 

Kathy Hodge, Richardson ISD 

Join this breakout session to learn about a five-district collaborative project supported by the TEA 
Services to Students with Autism Grant. This project focused on a proactive approach for developing 
high-quality special education programs for students with autism through comprehensive professional 
development, real-time coaching, curriculum resources, and on-going technology-based support. Learn 
how this multi-district comprehensive approach to professional development allowed each district to 
achieve sustainable implementation with higher fidelity and more efficiency than could have been 
achieved alone. 

 

Shift Happens Through Strategic Actions: Principals’ Perceptions of Their Self-Efficacy to Administer 
Effective Special Education Services 

John Bullion, ESC Region 12, Tracy Sulak, Baylor University 

Perceptions are reality in the eyes of the beholder. We have all heard this statement, but are we awake 
to the impact this concept has on learning trajectories? Learners of all age fall prey to preconceived 
notions and perpetuated fallacies of those peering through their subjectively tinted looking glass. Yet, 
one thing is clear.  There continues to be an achievement gap in American classrooms between students 
with disabilities and their non-disabled peers (Korobkin & Meller, 2019), and unless this problem is 
approached differently, there will always be an achievement gap. With the shift to Results Driven 
Accountability (RDA), The USDE and The State of Texas have shifted gears and are now coming into 
alignment by emphasizing the importance of improving student outcomes in addition to operating 
compliantly with state and federal laws.   
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Special Education and the Power of the Workload Analysis for Staffing 

Karlyn Keller, TASB 

Staffing considerations for students with disabilities can vary based on individualized need. Traditionally, 
providers of services to students with disabilities talk in terms of the number of students on their 
caseloads. In this session, we will discuss the use of a workload analysis for staffing as an alternative. 
Examples of the process in action will be shared. 

 

 

SPED Fiscal Support to LEAs (Senate Bill 500) 

Dawne Vanderhule, TEA, Sherry Marsh, ESC Region 20 

Senate Bill 500 was passed by the 86th TX Legislature and signed into law on June 6, 2019. It provides 
$50 million in additional state special education funding to local education agencies (LEAs). It will assist 
qualifying LEAs in securing certified/licensed evaluation staff and related services personnel to fill short-
term needs related to FIIEs, compensatory services and ESY services. Participants will learn about the 
reimbursement model to contract with evaluation staff and related services providers through a 
statewide cooperative with a set price point for 2019-2020. Participants will also learn how to utilize local 
resources in a manner that allows evaluation staff/related service providers/special education teachers to 
devote more time for direct services related to FIIEs, compensatory services, and/or ESY services. 

 
Staff, PLAAFP, and GO! 

Cheryl Moore, Clear Creek ISD 

The Staff, PLAAFP, and GO! is a comprehensive ARD-planning tool aligned to the TEKS that addresses 
the academic and functional needs of students. Prior to a staffing, it provides an outline of the 
information to be discussed, so that team members can arrive with appropriate work samples and data 
collection in hand. During the staffing, it specifically targets where a student is in their learning (TEKS 
based), and where the student can reasonably be expected to grow within a year, all while keeping the 
conversation on topic. For addressing behavioral concerns, it utilizes the PBIS framework and includes 
ideas for interventions. By the end of the staffing, the student’s strengths and needs will be clearly 
identified, and the service facilitator will walk away with a draft PLAAFP and proposed goals and 
objectives in hand. Participants will learn how this tool helps to create high-quality PLAAFPs and goals 
and objectives that will ensure ARD compliance. 

 

Staffing with Synergy 

Cara Schwartz, Ed Ramos, and Willie Watson Jr., Pflugerville ISD 

As Special Education, Finance, and Human Resource departments interact, it is important to be able to 
communicate and work together to effectively staff at all levels. How does special ed explain staffing 
needs where it's understandable and manageable?  What does each department need to make staffing 
decisions? This interactive session will include timelines, best practices, communication, and trust 
building practices. 
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Students from Trauma and the Staff Who Support Them 

Dr. Joann Wiechmann, Julia Nichols-Hazlett, and Ticia Terlouw, Grapevine-Colleyville ISD 

In this session, participants will receive an overview of one district’s centralized behavior program for 
students with extreme behaviors. From the overview, the session will discuss the needs of students who 
have experienced or are experiencing trauma and how this manifests in the educational setting. Our 
experience has been that while we focus on the students sometimes, we overlook the social-emotional 
needs of the staff who support them. Practical strategies and ideas that have been successful will be 
shared. Participants will share their experiences as well. 

 
Texas Statewide Leadership for Autism Training, A Scavenger Hunt: Free Courses, Tools, and Resources 
for Your Educators 

Darcy Schiller, ESC Region 13 

The Texas Statewide Leadership for Autism Training (TSLAT) is one of 10 statewide special education 
networks who work in conjunction with the Texas Education Agency. It is our mission to provide free, 
accessible training on topics related to autism to educators across Texas. Our website (txautism.net) 
contains over 80 free, online courses that offer educator CEUs. It also contains the Texas Autism 
Resource Guide for Effective Teaching (TARGET) that offers comprehensive information on interventions 
and evaluations. Our focus is on evidence-based practices that all educators should be using with fidelity 
in their classrooms with students on the autism spectrum. In this scavenger hunt session, we will be 
hunting through our website together so you can come to know all that we have to offer you and your 
educators. 

 

The Texas Student-Centered Transitions Network: A Collaborative Model for Improvement 

Dr. Vickie Mitchell and Dr. Jaime Duran, SHSU, Susie May, TEA 

The presenters will provide an overview of the new statewide network for transition services in Texas, the 
Student-Centered Transitions Network (SCTN). Participants will hear about the collaborative leadership 
model of a university and five regional education service centers, the twenty Regional Student Advisory 
Committees, the bundled training concept, the new network website, and many other features of the 
new network designed to provide information and training for educators, students, parent/guardians, 
and other stakeholders in Texas.  

 

Threat Assessment Organization and Senate Bill 11 

Linda Kutach, ESC Region 13 

What is a threat assessment team? What are the guidelines for an effective team? What does Senate Bill 
11 require of school districts in this area? This session will introduce the use of school threat assessment 
to reduce targeted violence in K-12 schools and districts. The presentation will present key research 
findings, effective qualities of a school threat assessment team and the new requirements of the team 
based on the passage of Senate Bill 11. 

 

Tools to Allow Administrators to Use Cognitive Conflict as a Tool for Success During ARD Meetings 



 
 

Learning Labs – Tuesday, Feb. 4, 2020 

Gwen Coffey, Katy ISD 

IDEA (2004) presents school districts with a conflict regarding how to meaningfully engage parents as 
equal participants while simultaneously holding school districts accountable. This inherent struggle 
creates a power differential within ARD committees that often results in damage to the school-parent 
relationship. This session will discuss frequent areas of disagreement and the cross-cultural issues that 
are causal to these barriers. It will also present tools that can be used to bridge the divide in difficult 
ARD meetings in order to reinforce and expand school-parent relationships. 

 
Training and Retaining New Special Ed Teachers 

Karen Felts, Jeff Perkins, and Jennifer Morris, Mesquite ISD 

This session explains the implementation of professional learning provided to new teachers along with 
continuing supports provided to increase effective instruction and teacher retention. An overview of the 
new teacher program with details on how the program serves the needs of Special Ed. Teachers with 0-2 
years’ experience. Training includes the needs of unit teachers as well as inclusion teachers both on 
special ed. topics such as PLAAFPs, goals and data collection, as well as training and support on content 
and classroom management. 

 

Transition Planning and 18+ Services: Legal Obligations and Best Practices 

Jessica Witte, Thompson & Horton, Dana Johnson and Rachel Hull, Georgetown ISD 

This session will cover school districts’ obligations related to transition and serving 18+ students. The 
session will also address a collaborative approach to transition planning for students. Additionally, come 
hear from a school district’s firsthand experience redesigning an 18+ program to align with student 
transition needs and incorporating community support. 

 

Transition Plans: Overcoming the Underwhelming 

Geneva Taylor, Powell, Youngblood & Taylor 

Transition plans have become a prevalent point of contention in special education due process 
proceedings. Attorney Geneva Taylor will provide a systematic approach and examination of best 
practices in developing and revising transition plans for special education IEPs. This presentation will 
focus on applying realistic approaches in evaluating students’ transitional needs and preparing a legally 
compliant and student focused transition plan that meets the unique and individual needs of the 
student. 

 

Update from the Courts that Count 

Nona Matthews, Walsh Gallegos Treviño Russo & Kyle, PC 

The Circuit Courts, especially the Fifth Circuit, continue to be busy interpreting the IDEA! Join attorney 
Nona Matthews for this fast-paced review of recent Circuit Court decisions issued since her summer 
TCASE presentation. Topics will include eligibility, ARD committee procedure, Child Find, eligibility, 
evaluation, the provision of a FAPE, discipline, least restrictive environment, and Section 504. 
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Participants will leave the session with an understanding of lessons learned from the Circuit Courts and 
strategies for compliance with various procedural requirements of the IDEA. 
 

What is the Difference between Special Education Policies, Procedures and Practices? 

Dawne Vanderhule and Tammy Pearcy, TEA  

Special education leaders develop and implement special education policies, procedures and practices 
related to the provision of special education services. This session will clarify the differences between 
policies, procedure and practices, which are monitored through Review and Support. Beginning in 2020-
2021 LEAs will be required to upload special education procedures in the Legal Framework. Procedures 
reflected in practices will address Child Find, Evaluation and FAPE. 

 

What's Going to Happen After Graduation? Modern Issues in Transition Goals and Services Under IDEA 

Jose Martín, Richards Lindsay Martín 

Planning for what will happen after an IDEA student graduates involves big decisions on life-changing 
issues. This session will examine transition-related legal issues under IDEA, including transition 
assessments, developing postsecondary goals, annual transition-related goals, link to graduation 
planning, transfer of parental rights, situations where parents do not obtain guardianship for students 
who cannot participate in the ARD committee process, the Summary of Performance requirement for 
regular diploma and aging-out graduates, the special transition requirements in the Texas 
Commissioner’s Rules on graduation under alternative routes, issues related to outside agency 
involvement, and the practical lessons of recent cases on transition disputes, including challenges to 
transition assessments, IEP goals, and provision of appropriate transition services. 

 

Working Together - United We Work 

Ellen Feagin. Lubbock ISD and Shelley Campbell, Southeast Lubbock County Organization (SELCO) 

This session will lay out a framework for school districts, state agencies, and community partners to join 
together in planning and implementing a day of career exploration and job skill building for students 
with disabilities. Participants will identify the steps to plan, organize, and implement a yearly job shadow 
experience and skill building activity for students with disabilities.  Participants will also identify partners 
in their own communities as they consider implementing a similar event for their students. 

 

 


